
 
A “Turn key” WC program for small employers 

 
Small employers 

 Business has grown to the point where WC is now a driver of expense  
 Senior manager is responsible for WC in their spare time 
 Very little in-house WC expertise 
 The company wants to improve Modification Factor  

 
 
WC Manual with forms and tools embedded in the workflow 

 Step by step instructions for each phase of the process 
 Forms, Letters and phone scripts 
 Calculators and Tools to guide business decisions 
 Solutions for common WC problems 

 
 
Score employer’s use of industry Best Practices and improve 

 Survey style assessment to score compliance with best practices 
 Recommendations and education for deficient areas 

 
 
Benchmark Claims 

 Compare actual claim experience to industry benchmarks 
 Compare actual claim experience to state benchmarks 

 
 

 
On-line solutions across multiple locations for mid-sized employers 

 
Mid-sized employers 

 WC is a significant expense within the company 
 HR manager or Safety manager may be responsible for WC in their spare time 
 There is an intermediate level of in-house WC expertise 
 The employer may have a significant deductible 
 Applying best practices consistently across multiple locations has become a challenge 

 
 
On-line WC Manual  and On-line Forms & Tools Library 

 Access the form that you need at the click of a mouse. 
 Pre-built Forms, letters, training programs, phone scripts and more 
 Edit our base documents with any logos or content changes then deploy   
 Guides coordinators in the field through each phase of the process  
 Calculators and Tools to guide business decisions 

 
 
Audit / Assess / Educate:  Score Best Practices at each location 

 Survey style assessment provides instruction and insight to WC 
coordinators out in the field 

 Comparative scoring reports provide insight into improvement 
opportunities 

 Recommendations and action plans for each location for targeted 
improvement 

 
 
Benchmark Claims 

 Compare actual claim experience to industry benchmarks 
 Compare actual claim experience to state benchmarks 



 
 
 
 
 

 
Comprehensive on-line system to control expenses within large employers 

 
Large employers 

 Significant deductible has impact on cash-flow and use of credit 
 Multiple locations spread over broad geography 
 A centralized in-house WC expertise - decentralized non-expert  

WC coordinators in field locations 
 Applying best practices consistently across multiple locations is a  

significant challenge 
 
Tools to maintain compliance in decentralized field locations 

 Audit tools 
 Cross location reports 
 Performance tracking tools 
 Action plans 
 Pre-built training sessions 

 
 
Audit / Assess / Educate:  Score use of industry Best Practices at 
each location 

 Survey style assessment provides instruction and insight to WC coordinators 
out in the field 

 Comparative scoring reports provide insight into improvement opportunities 
 Recommendations and action plans for each location for targeted 

improvement 
 
Benchmark Claims 

 Compare actual claim experience to industry benchmarks 
 Compare actual claim experience to state benchmarks 

 
 
 
On-line WC Instruction Manual 

 Guides coordinators in the field with instructions for each phase of the process. 
o Post-injury response 
o Communication 
o Return to work & transitional duty 
o Medical cost containment 
o Medical care coordination 
o Fraud & abuse 

 
Forms & Tools Library 

 Quickly access the form that you need at the click of a mouse. 
o Forms 
o Letters 
o Phone scripts 
o Training programs 
o Brochures 
o More … 

 Simply edit our base documents with any logos or content changes then deploy!   
 Add your own documents and content to the library. 


