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WORKERS' COMP KIT®

Increase Your
Score to Cut
Your Costs

ASSESS YOUR WORKERS’ COMP
PROGRAM

National Workers’ Compensation
Management Score™ (NWCMS)

Identify strengths and weaknesses in 10 key cost areas of
workplace practices. Basic-to-complex questions reflecting
best practices (processes and procedures that are
recognized in the industry as being necessary to reduce WC
costs). This provides a universal yardstick and consistent
criteria that embody widely used concepts in WC, much like
a credit score.

Recommendations for Improvement

What is YOUR Score?

YOUR WORKERS' COMP SCORE

82

This is an Action Plan targeting the strengths and weaknesses identified in the

Assessment. It tells companies what to do and moves them
to the action stage. The assessment & recommendation
phase used to take 6 months or more, but now it takes
only 1 day. Recommendations are viewed in Critical,
Needs Improvement and Good categories so you know
where to begin making improvements.

INJURY MANAGEMENT TOOL KIT ™

Recommendations for Improvement

INSURANCE COMPANY AND CLAIMS ADMINISTRATION
Click 1o View Becommendations

1. Wnatis the most iImportant factor in selecting a caims administrator?

Your Answer: Excellent Customer Senice

ims handling ana et uslomer semvice are
aims s ectiveness of the TPA

osts may Be lnwe nu: oom compromise \nng term cost
ary goal. Somelimes its better 1o pay more now in order

mplementing this recommendation, click hare or hera

COMMUNICA 110N

2 After an injury, when an employee misses work, Is heishe sent a get well card?
Your Answer: Mo

Part of your 1 go
Inlrea ampioyeas. This ancs ine massags s =) reu ana e amploy e o are car
aboutine employee and want him of her to come back 500n

To learn more about implementing this recommendation, click here or hera.

2. Ara your company. = policias, and othar pieces written at
2 €th grade res
Your Answer: Don't know
Recomm order for the ation strategy 1o convey
make all written pollcies. ana to those who read mem
11 your are college can be at 121h grage level (ke the
Wall Strest Joumal), If your emplayess are not college graduates, write materials at 6th prade
leval (like the Readers Digest). Make sure to prepare translations If employeas speak anothar
language.
T leam more aboutimplementing this recommendation, click hera or hare

RETURN TO WORK AND TRANSITIONAL DUTY
Click 1o View Recommandations
4. What percentage of employees return to work within the first £ days after an accident?

EFFECTIVE. A good goal is
loyees who would normally
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In|ury Management  Tool Kit™
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Bill's Tool Kit

You aré logged in 3 Bill Smith

Trinity Airlines
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PRACTICES Recommendations for Improvement
1. Management
Commitment
m (wgicth_f;nx Clairs Administration

Administration Controls
| Postinjury Respomse
3. Performance Goals ik s Vinws Rcemendaton

4 PastInjury Response Fraud, Abuse and Malingering
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National Workers’ Compensation Score Tracker™
As recommendations are implemented,

update your best practices. This raises { We TARGET SCORE TRACKER
your score and demonstrates upward Bt e
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Best Practice Profile . :
This profile lets companies’ pinpoint problem areas in multi-location == e
companies. It is a corporate-wide needs assessment showing e

management the biggest areas of opportunity. It provides a list of what
the problem areas are and how WIDESPREAD they are (at 2 or 200

locations). It quickly identifies opportunities across business groups. E
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Training learning objectives can be set with this profile. Brokers can

assess industry groups, such as airlines, food service, etc. Self- Forone | oo —
insurance organizations, associations, insurance carriers, captives, and = e L
reinsurers can assess their entire membership. | ==
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