
 

 

 
 
ASSESS YOUR WORKERS’ COMP 
PROGRAM 
National Workers’ Compensation 
Management Score™ (NWCMS) 
Identify strengths and weaknesses in 10 key cost areas of 
workplace practices. Basic-to-complex questions reflecting 
best practices (processes and procedures that are 
recognized in the industry as being necessary to reduce WC 
costs). This provides a universal yardstick and consistent 
criteria that embody widely used concepts in WC, much like 
a credit score.  

 
 
Recommendations for Improvement 
This is an Action Plan targeting the strengths and weaknesses identified in the 
Assessment. It tells companies what to do and moves them 
to the action stage. The assessment & recommendation 
phase used to take 6 months or more, but now it takes 
only 1 day.  Recommendations are viewed in Critical, 
Needs Improvement and Good categories so you know 
where to begin making improvements. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 



 

 

 
National Workers’ Compensation Score Tracker™ 
As recommendations are implemented, 
update your best practices. This raises 
your score and demonstrates upward 
trend of how far you’ve come since 
beginning the process. It provides the 
ability to measure incremental 
improvement. 
 
 
 

 
 
 

Best-to-Worst Ranking 
Ranks all business units and provides an average for 
the company. This allows management to provide 
assistance to operations needing it most. Evaluations 
are CONSISTENT across many operating units. For 
example, twenty large operating units might can take 
the assessment to get uniform numerical results -- 
instantly. (e.g. scores: 28-82)   

 

 
 
 
 

 
 
Best Practice Profile 
This profile lets companies’ pinpoint problem areas in multi-location 
companies. It is a corporate-wide needs assessment showing 
management the biggest areas of opportunity. It provides a list of what 
the problem areas are and how WIDESPREAD they are (at 2 or 200 
locations). It quickly identifies opportunities across business groups. 
Training learning objectives can be set with this profile. Brokers can 
assess industry groups, such as airlines, food service, etc. Self-
insurance organizations, associations, insurance carriers, captives, and 
reinsurers can assess their entire membership.   


